BOY SCOUT TROOP 4
BOARD MEETING MINUTES
January 18, 2023
Zoom

ATTENDEES

Ryan Brock, Assistant Scoutmaster
Chris Moore, Assistant Scoutmaster
Joe Scurry, Assistant Scoutmaster
Mischelle Leach, Committee Chair
Thomas Burnham, Treasurer
Andrea Grigg, Committee Member
Greg Minter, Committee Member
Kristen Scurry, Committee Member

Meeting called to order at 7:17 pm by Mischelle Leach, seconded by Greg Minter.
November meeting minutes approved by Kristen Scurry, seconded by Ryan Brock.

REVIEW OF PAST MEETINGS & EVENTS

Nov — gun cleaning meeting

Dec 14 — Christmas white elephant exchange meeting

Nov-Dec — tree sales: need accurate count of trees at the start, Greg can provide baseball clickers;
lost 45-50 trees, ran out of trees before end; possible to borrow/rent construction fencing?;
storage/trailer alternatives?; need parent presence (on site, not sitting in car); made same
amount as last year

Jan — Scouting for Trees: 129 trees total, council-wide was somewhat lower than last year; last-
minute receipt requirement was possibly problematic

Jan 14 — YWCE: station was a little slow but good overall; put activity tables along the lines to the
popular events like rock climbing/kayaking

UPCOMING MEETINGS & ACTIVITIES

Jan 21 — have been asked to do flag ceremony at BGCTM, mainly just holding the flag

Jan 25 — troop meeting, probably mostly Klondike planning, need to talk about summer camp
Feb — Klondike: recruited scouts could come up for the day; Greg has sled

Feb 8 — Green Bar & troop meeting: scouts will start taking turns as Scribe and taking minutes,
and SPL/ASPL will create agendas

Feb 20 — Fun Day at Wasting Arrows

Feb 22 —troop meeting

Mar 8 — Court of Honor in Lodge room

Mar 17-19 — Murray Lodge weekend (Marin Sierra)

Nicole interested in running a Snow Sports MB

Plan a shooting day in the spring?

MEMBERSHIP & TRAINING

Need to recruit a few new scouts; hard to compete with the troops that have feeder packs
MB counselors need to confirm with council that they are continuing

TREASURER



« Balance ~$13,800

« Made close to $4000 in tree sales, allocated to scout accounts

« Balance ~$6300 not including scout balances

« Eli, Rylan, Mike have not paid for renewal yet; Eli may not be continuing — someone will contact

QUARTERMASTER
» Still need to do inventory and set up sign-out sheets

Meeting adjourned 9:10 pm by Mischelle Leach.
Next Committee meeting in February.



